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Quick Facts
Working through local organizations, USAID will assist 120,000

of Pakistan’s micro and small entrepreneurs to scale up their
businesses.
- Funding level: $30,000,000

The Program:
In Pakistan, USAID’'s ENTREPRENEURS project will expand market

opportunities for micro and small entrepreneurs by building the
capacity of existing Pakistani organizations already working in rural
areas. ENTREPRENEURS targets producers who are typically rural
and female, and who are often at the lowest end of the value chain.
The project enhances microenterprise participation in the value chain
by improving value-added, leading to increased incomes. The project
also provides services that enhance beneficiaries’ ability to viably
compete in lucrative markets, such as product development, support
services, market information, and linkages to more and better
markets. The project builds institutional skills for local partner
organizations and involves the community in enterprise
development. At present, ENTREPRENEURS is prioritizing efforts to
promote economic engagement and small business development in
communities affected by conflict.

Beneficiaries:
120,000 entrepreneurs, of which 75 percent will be women.

How Entrepreneurs Benefit:

Entrepreneurs will benefit from increased incomes earned through
enhanced access to better markets with improved products. They will
establish business relationships to ensure continued, expanding
economic gain. For beneficiaries in communities affected by conflict,
a capital injection will alleviate immediate critical needs, and provide
a foundation to restore economic activities lost due to displacement
and destruction.
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In a small kitchen, in a
nondescript home in Sheikupura,
Shamim prepares her family’s
breakfast. She says a prayer of
thanks for her good fortune and
thinks about how difficult life was
less than six months ago. Shamim
is 33 and has 3 children under the
age of 12. She joined the Kaarvan
Crafts Foundation project, funded
by USAID, in October 2009 when
her family’s prospects looked dim.
Her husband, a factory worker,
was out of work and sick. She ran
a small grocery business from her
home, but could not support the
family on her earnings. They could
not afford to send the children to
school.

Upon joining the project, her
immediate focus was on getting
orders for her business. Project
team member Sammiya Tur Rauf
recalls the moment of the first
order in November 2009: “When
the buyer said he needed several
hundred of the sample Shamim
had shown him, she turned to me
and began to cry. She was so
happy. We talk about that turning
point often.” The same buyer is
still with Shamim, and she has
added several more. She has
more than 50 embelishers who
work for her, and today she
happily prepares breakfast for her
children as they get ready for
school.




